Org 020 - Child Safety and Wellbeing Policy

Our Commitment to Child Safety

The purpose of this Policy is to provide a clear statement regarding Lifely’s position on Child Safety through
the implementation of the Child Safe Standards.

This policy applies to all Lifely workers and volunteers involved with Lifely’s National Disability Services
funded programs, all Department of Education funded programs, all Home and Community Care funded
programs and any other programs funded from time to time.

This policy articulates Lifely’s commitment to the safety and wellbeing of all children and young people. All
Lifely workers and volunteers have a responsibility to understand the important and specific role they play
individually and collectively to ensure that the wellbeing and safety of all children and young people are
paramount in all they do and every decision they make.

Lifely has a zero tolerance for child abuse and all allegations and safety concerns will be treated very
seriously and consistently with our robust policies and procedures.

e We are committed to the safety, participation and empowerment of all children and young people.

e We support and respect all children, workers and volunteers and have legal and moral obligations to
contact authorities when we are worried about a child’s safety and we follow these obligations
rigorously.

e QOur organisation is committed to preventing child abuse and identifying risks early and removing or
reducing these risks.

e Our organisation has robust human resources and recruitment practices for all workers and
volunteers.

e Our organisation is committed to regularly training and educating our workers and volunteers on child
abuse risks.

e We value diversity and do not tolerate any discriminatory practices.

e We ensure that children with a disability are provided with a safe environment.

e We have specific policies, procedures and training in place that support our leadership team, workers
and volunteers to achieve these commitments.

Our Commitment to Cultural Safety
We are committed to the cultural safety of all children from culturally and/or linguistically diverse
backgrounds.

It is the right of every Aboriginal child to be immersed in their culture in a way that allows them to feel
their identity is valued and respected. Culture includes community and family connections, spiritual and
material relationships with lands and waters that hold significance under traditional laws and customs and
languages, dance, ceremony and heritage.

Our service will:
e encourage and actively support a child’s ability to express their culture and enjoy their cultural rights
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e embed strategies that equip all workers, volunteers and children to acknowledge and appreciate the
strengths of Aboriginal culture and understand itsimportance to the wellbeing and safety of Aboriginal
children and young people

e not tolerate racism, adopt measures to identify and confront racism, and address instances of racism
with appropriate consequences

e actively support and facilitate Aboriginal children and their families’ participation and inclusion

e ensure our policies, procedures, systems, and processes together create a culturally safe and
inclusive environment and meet the needs of Aboriginal children and their families.

Child Safe Standards
The Child Safe Standards (the Standards) are compulsory minimum standards for all organisations that
provide services to children.

Child Safe Standard 1 — our organisation will:

e encourage and actively support a child’s ability to express their culture and enjoy their cultural rights

e embed strategies the equip all workers, volunteers and children to acknowledge and appreciate the
strengths of Aboriginal culture and under its importance to the wellbeing and safety of Aboriginal
children and young people

e not tolerate racisms, adopt measures to identify and control racisms, and address instances of
racisms with appropriate consequences

e actively support and facilitate Aboriginal children and their families’ participation and inclusion

e ensure our policies, procedures, systems and process together create a culturally safe and inclusive
environment

Child Safe Standard 2 — our organisation will:
e champion and model a child-safe culture
e continue to implement risk — management strategies that focus on preventing, identifying and
mitigating risks to children
e facilitate the implementation of our Child Safe and Wellbeing Policy
e ensure workers and volunteers understand their obligations on information sharing and record
keeping

Child Safe Standard 3 — our organisation will:
e inform children about their rights, including safety, information and participation
e recognise the importance of friendships and encourage supports from peers to help children feel
safe and less isolated
e provide opportunities for children to participate and respond to their contributions to strengthen
confidence and engagement

Child Safe Standard 4 — our organisation will ensure:
e families participate in decisions affecting their child
e families contribute to the development and review of our policies and practices
e communities are informed and involved in promoting child safety and wellbeing
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Child Safe Standard 5 — our organisation:
e understands children come from diverse circumstances and supports each child and their family in
meaningful and appropriate ways
e pays attention to children with additional needs and children who are unable to live at home
e pays attention to the needs of Aboriginal children and promotes a culturally safe environment

Child Safe Standard 6 — our managers will ensure:
e recruitment, including advertising, reference checks and worker and volunteer pre-employment
screening emphasizes child safety and wellbeing
e all workers and volunteers receive induction and are aware of their responsibilities for children
including record keeping, information sharing and reporting obligations
e people working with children and young people are suitable and supported to reflect child safety
and wellbeing values in practice

Child Safe Standard 7 - our organisation:
e has effective complaint handling processes that are culturally safe, and that children, families and
workers understand
e meets reporting, privacy and employment law obligations.

Child Safe Standard 8 — we train and support our workers and volunteers to:
o effectively implement our Child Safe and Wellbeing Policy
e recognise indicators of child harm including harm caused by other children and young people
e respond effectively to issues of child safety and wellbeing and support colleagues who disclose harm

Child Safe Standard 9 — we will ensure:

e workers and volunteers identify and mitigate risks in the online and physical environments without
compromising a child’s right to privacy, access to information, social connections and learning
opportunities

e our risk management plans consider out setting, activities and the physical environment

e if we contract facilities and services from third parties, our procurement policies ensure the safety of
children

Child Safe Standard 10 — our organisation:

e regularly reviews, evaluates and improves child safe practices

e analyses complaints, concerns and safety incidents to identify causes and systemic facilities to
inform continuous improvement

Child Safe Standard 11 — our organisation:
e complies with policies and procedures that address all Child Safe Standards, are developed in line
with best practice models and are easy to understand
e has managers and leaders who model compliance with our policies and procedures and act if
practices are inconsistent with these.

Children
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This policy is intended as a basis to empower children who are vital and active participants in our organisation.
We involve them when making decisions, especially about matters that directly affect them. We listen to their
views and respect what they have to say.

We promote diversity and tolerance in our organisation and people from all walks of life and cultural
backgrounds are welcome. In particular we:

e promote the cultural safety, participation and empowerment of children of Aboriginal and Torres
Strait Islander descent.

e promote the cultural safety, participation and empowerment of children from culturally and/or
linguistically diverse backgrounds

e ensure that children with a disability are safe and can participate equally

At all Lifely programs all children are actively encouraged and expected to openly express their views and to
feel confident in talking about the things that are important to them. Students will participate in activities
about what they can do if they feel unsafe and are enabled to understand, identify and talk about issues of
child safety. All Lifely workers are committed to listen to and act on, any concerns which students or their
parents or carers, may raise with them.

All workers promote a culture of participation and inclusion, viewing all children as active participants and
decision makers as they seek to include the interests, ideas, strengths, culture and abilities of each child.

All workers regularly empower children to take part in discussions about their safety and decisions that affect
them and value their ideas, suggestions and feedback. All workers are attuned to and provided strategies
regarding non-verbal cues of non-verbal children and infants. Our Leadership Team regularly reviews workers’
practices and supports them to continually improve.

Record Keeping
Lifely will ensure appropriate records are kept securely and confidentiality when information is requested and
shared including where relevant:
e if the service received a request for information, who this was from, what was requested and the date
of the request
e if the service disclosed information voluntarily, who the information was shared with, what was
disclosed, and the date disclosed
e if the service requested information, who this was made to and the date and what was requested
e how adisclosure of information met the threshold for sharing
e reasons any information sharing request was declined
e whether the view of the child and/or family member was sought or obtained in relation to information
sharing
e details of any complaint received including the nature of the complaint, date made, action taken to
resolve the complaint and prevent similar complaints and time taken to resolve.

Workers
This policy guides our workers on how to behave with children in our organisation.
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All our workers must agree to abide by our Code of Conduct which specifies the standards of conduct required
when working with children. All workers, as well as children and their families, are given the opportunity to
contribute to the development of the Code of Conduct.

Training and Supervision
Training and education are important to ensure that everyone in our organisation understands that child
safety is everyone’s responsibility.

Our organisational culture aims for all workers and volunteers (in addition to parents/carers and children) to
feel confident and comfortable in discussing any allegations of child abuse or child safety concerns. We train
our workers and volunteers to identify, assess and minimise risks of child abuse and to detect potential signs
of child abuse.

We also support our workers and volunteers through ongoing supervision to develop their skills to protect
children from abuse, promote the cultural safety of Aboriginal children, promote the cultural safety of
children from linguistically and/or diverse backgrounds and promote the safety of children with a disability.

New workers and volunteers will be supervised regularly to ensure they understand our organisation’s
commitment to child safety and that everyone has a role to play in protecting children from abuse as well as
checking that their behaviour towards children is safe and appropriate (please refer to this organisation’s
Code of Conduct to understand appropriate behaviour further). Any inappropriate behaviour will be reported
through appropriate channels, including the Department of Health and Human Services, Quality and
Safeguards Commission and Victoria Police, depending on the severity and urgency of the matter.

Recruitment
We actively encourage applications from people from culturally and/or linguistically diverse backgrounds and
people with a disability.

We take all reasonable steps to employ skilled people to work with children including but not limited to:

e selection criteria and advertisements which clearly demonstrate our commitment to child safety and
an awareness of our social and legislative responsibilities

e written applications are reviewed to determine suitability

e interviews are undertaken with at least two people conducting the interview

e up to 3 reference checks are undertaken

e all workers and volunteers are required to hold a valid Working with Children Check and to provide
evidence of this Check which is then recorded in our Customer Management Software and then
monitored for compliance by the Human Resources team

e all workers and volunteers are required to complete an NDIS Worker Screening Check which is then
recorded in our Customer Management Software and then monitored for compliance by the Human
Resources team.

If during the recruitment process a person’s records indicate a criminal history, then the person will be

given the opportunity to provide further information and context.
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All workers complete an induction with the Human Resources team that includes in house training on
Child Safety, Code of Conduct and this policy are also reviewed. All workers who will work within the OSHC
program undertake an additional onsite induction which includes completion of Mandatory Reporting
training.

Fair Procedures for Personnel

The safety and wellbeing of children is our primary concern. In addition, we are also fair and just to workers
and volunteers. The decisions we make when recruiting, assessing incidents and undertaking disciplinary
action will always be thorough, transparent, and based on evidence.

We record all allegations of abuse and safety concerns using our incident reporting form, including
investigation updates. All records are securely stored.

If an allegation of abuse or a safety concern is raised, we provide updates to children and families on progress
and any actions we as an organisation take.

Privacy

All personal information considered or recorded will respect the privacy of the individuals involved, whether
they be workers, volunteers, parents or children, unless there is a risk to someone’s safety. We have
safeguards and practices in place to ensure any personal information is protected. Everyone is entitled to
know how this information is recorded, what will be done with it and who will have access to it.

Legislative responsibilities and the Reportable Conduct Scheme

Our organisation is fully committed to fulfilling our legal obligations as required by the Reportable Conduct
Scheme i.e. reporting behaviour that causes significant emotional or psychological harm or significant neglect.
This is conduct that encompasses physical harm, sexual offences and sexual misconduct. See for further
details Early Years Reportable Conduct

Workers working with children with disability and in the early years are required to notify Victoria Police if
they have immediate concerns for a child’s safety. In relation to responding to incidents, disclosures and
suspicions of child abuse they should follow the PROTECT guidelines for reporting such incidents. For further
guidance see Early Years Reporting Flowchart

Risk Management

Child safety risk management strategy is a formal and structured approach to managing risks associated with
child safety. At Lifely, we will develop, implement, monitor and evaluate risk management strategies to ensure
child safety in our organisation’s environment. This document outlines how our organisation will manage
risks, who is responsible for the process and a description of the process itself.

Annually or as directed by the CEO, Leadership in conjunction with relevant workers will complete the
following child safety risk management tasks:

a. identify the organisation’s child safety risks across the organisation.

b. identify any existing risk mitigation measures and/or internal controls already in place.
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c. assess and rate the organisation’s child safety risks given the existing controls in place, considering the
likelihood of risk and the likely consequence of the risk.

d. if the risk rating is more than the acceptable level (high), identify further risk management strategies
through additional controls or other prevention, detection or mitigation strategies and then reassess the risk.

Regular Review

This policy will be reviewed every two years and following significant incidents if they occur. We will ensure
that families and children have the opportunity to contribute. We respect the culture, diversity, values and
beliefs of families and their children and where possible we do our best to work with local culturally diverse
and/or linguistically diverse communities and people with a disability.

Reporting procedures
Our organisation takes all allegations seriously and has practices in place to investigate any allegation
thoroughly and quickly. Our workers and volunteers are trained to deal appropriately with allegations.

We work to ensure all children, families, workers and volunteers know what to do and who to tell if they
observe abuse or are a victim and if they notice inappropriate behaviour.

We all have a responsibility to report an allegation of abuse if we have a reasonable belief that an incident
took place.

If an adult has a reasonable belief that an incident has occurred, then they must report the incident. Factors
contributing to reasonable belief may be:

e a child states they or someone they know has been abused (noting that sometimes the child may in
fact be referring to themselves)

e behaviour consistent with that of an abuse victim is observed

e someone else has raised a suspicion of abuse but is unwilling to report it

e observing suspicious behaviour

For example behaviour, please see An Overview of the Victorian child safe standards:

Outcome:
That Lifely complies with Child Safety standards and requirements in order to provide services that ensure
the safety and wellbeing of all children and young people, whilst in our care.

Policy Links:

e HR 002 - Counselling and Discipline Procedure

e HR 003 —Bullying, Discrimination and Harassment Procedure

e Org 009 - Child Safe Reporting Procedure

e Org 014 - Allegations of Abuse, Assault and Neglect Procedure
e Org 019 - Incident Reporting Procedure

e Org 021 - Child Safe Code of Conduct

e Org 022 - Code of Conduct
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e Org 023 - Confidentiality and Privacy Policy

e Org 025 — Whistleblower Policy and Procedure_

e Org 026 — Compliments, Complaints and Feedback Management Procedure_
e Org 027 — Conflict of Interest Procedure

Definitions:
e Aboriginal — in this document Aboriginal refers to both Aboriginal and Torres Strait Islander people.
‘Indigenous’ or Koori/Koorie’ is retained when part of the title of a report, program or quotation.

e Child - A human being below the age of 18 years unless under the law applicable to the child, majority
is attained earlier

e Child Abuse - "Any recent act or failure to act on the part of a parent or caretaker, which results in
death, serious physical or emotional harm, sexual abuse or exploitation" or "An act or failure to act
which presents an imminent risk of serious harm."

e NDIS WSC- National Disability Insurance Scheme Worker Screening Check

e Reasonable belief - a belief that is based on reasonable grounds. This does not mean that the worker’s
belief needs to be correct. A worker has the right to be wrong in their reasonable belief. The test
applied to “reasonable belief” will be an objective test i.e. the disclosure will be assessed based on
how a reasonable person would respond to the information available to him or her at the time that
the disclosure was made.

e Worker: includes an employee, a contractor or sub-contractor (including an employee of a contractor
or sub-contractor), a labour hire employee, an outworker, an apprentice or trainee, a student, a
volunteer (including a Board Member).

e  WWCC - Working with Children Check

References:

e An overview of the Victorian child safe standards Department of Health and Human Services

e  Child Information Sharing Scheme Ministerial Guidelines (includes Appendix 2 ISEs): VIC Govt

e Child Wellbeing and Safety (Information Sharing) Regulations 2018

e Child Wellbeing and Safety Act 2005 (includes Part 6 Child Safe Standards and Part 6A Child
Information Sharing Scheme)

e Department of Families, Fairness and Housing — June 2022 Child safe policy and statement of
commitment — Child Safe Standards toolkit: Resource 2

e UN Convention on the Rights of the Child

Standards:
NDIS Quality and Safeguard Standards
e NDIS Practice Standards — Rights and Responsibilities

Community Care Common Standards
e Standard 1 — Effective Management

National Quality Standards - Education and Care Service National Regulations - OSHC
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Quality Area 7 — Governance and leadership

Child Safety Standards

Standard 1 — Organisations establish a culturally safe environment in which the diverse and unique
identities and experiences of Aboriginal children and young people are respected and valued
Standard 2 — Child safety and wellbeing is embedded in organisational leadership, governance and
culture

Standard 3 - Children and young people are empowered about their rights, participate in decisions
affecting them and are taken seriously

Standard 4 - Families and communities are informed and involved in promoting child safety and
wellbeing

Standard 5 - Equity is upheld and diverse needs respected in policy and practice

Standard 6 — People working with children and young people are suitable and supported to reflect
child safety and wellbeing values in practice

Standard 7 - Processes for complaints and concerns are child-focused

Standard 8 - Staff and volunteers are equipped with the knowledge, skills and awareness to keep
children and young people safe through ongoing education and training

Standard 9 - Physical and online environments promote safety and wellbeing while minimising the
opportunity for children and young people to be harmed

Standard 10 - Implementation of the Child Safe Standards is regularly reviewed and improved
Standard 11 - Policies and procedures document how the organisation is safe for children and young
people

Departments:

All Departments
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